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D. For	promotion	to	Associate	professor,	candidates	should	achieve	excellence	in	
either	teaching	or	scholarship	and	be	deemed	at	least	effective	in	all	four	areas	(FHB	
B4.7.2).		Additionally,	documentation	should	center	on	the	teaching,	scholarly	work,	
service	and	personal	characteristics	evidenced	since	the	mid-probationary	review	
submittal.	

E. For	promotion	to	Professor,	candidates	should	achieve	high	standards	(excellence)	
in	teaching,	scholarship	and	service	(FHB	B4.8.3).		Additionally,	documentation	
should	center	on	the	teaching,	scholarly	work,	service	evidenced	since	the	tenure	
review	submittal.	

F. For	promotion	to	Senior	lecturer,	candidates	have	demonstrated	professional	
excellence	and	shown	a	conscientious	interest	in	improving	their	professional	skills	
(FHB	B3.3.2).		Additionally,	documentation	should	center	on	the	teaching,	scholarly	
work,	and	service	evidenced	since	the	original	date	of	hiring	as	a	lecturer.	

G. For	promotion	to	the	rank	of	Principal	lecturer	represents	a	judgment	on	the	part	of	
the	department,	school/college,	and	University	that	the	individual	has	attained	and	
will	continue	to	sustain	an	overall	profile	of	professional	excellence	and	engagement	
in	the	wider	profession	(FHB	B3.3.3).		Additionally,	documentation	should	center	on	
the	teaching,	scholarly	work,	and	service	evidenced	since	the	senior	lecturer	review	
submittal.	

4. 
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5. PROMOTION	PACKET	CONTENTS	FOR	LECTURERS	
A. An	updated	CV	

B. Teaching	philosophy	statement	

C. Teaching	samples	

i. Syllabi	
ii. Handouts	
iii. Tests/quizzes	

D. Peer	and	Administrative	teaching	observations	

E. Student	teaching	evaluations	(including	comments)	
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F. The	following	categories	should	be	evaluated,	at	a	minimum,	to	express	the	level	of	
the	candidates	teaching:	(FHB	B.1.1.2)	

i. Demonstrate	effective	communication	skills.	
ii. Show	evidence	of	strong	preparation.	
iii. Present	material	that	reflects	the	current	state	of	knowledge	in	the	field.	
iv. Demonstrate	effective	management	skills.	
v. Organize	individual	topics	into	a	meaningful	sequence.	
vi. Demonstrate	an	ability	to	interact	with	students	in	an	encouraging	and	

stimulating	manner.	
vii. Demonstrate	a	commitment	to	the	discipline.	

	
G. Excellence	in	teaching	can	be	described	as	high	achievement	in	these	seven	

categories.	

H. Effectiveness	in	teaching	can	be	described	as	solid	achievement	in	these	seven	
categories.	

I. 
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E. 
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D. For	lecturers,	RPT	evaluations	are	weighted	10%	in	service,	unless	otherwise	
specified.	

E. The	following	point	scale	is	taken	directly	from	the	FAHSS	Academic	Workload	
policy	and	can	be	used	as	a	guideline	to	apply	ratings	of	Excellent,	Effective	and	
Ineffective	to	a	candidates’	service	efforts.	

Committee	Membership	or	the	Equivalent	
4	 points	 for	 academic	 field	 related	 and	 campus/university	 wide	 committee	
participation.	
6	 points	 for	 community-based	 committee	 participation	 including	 student	 club	
faculty	advisor.	

Committee	Chair-ship	or	the	Equivalent	
10	points	for	chair-ship	of	any	academic	field	related,	campus/university	wide	or	
community-based	committee,	including	Faculty	Assembly	President.	

F. Excellence	in	service	can	be	described	as	high	achievement	in	these	two	categories.	

G. Effectiveness	in	service	can	be	described	as	solid	achievement	in	these	two	
categories.	

H. Ineffectiveness	in	service	can	be	described	as	poor	achievement	in	two	seven	
categories.	

9. CRITERIA	FOR	EXCELLENCE,	EFFECTIVENESS	AND	
INEFFECTIVENESS	IN	PERSONAL	CHARACTERISTICS	
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10. ANTICIPATED	TIMELINES	FOR	MID-PROBATIONARY,	TENURE,	
PROFESSOR,	SENIOR	AND	PRINCIPAL	LECTURER	REVIEWS.	
A. The	timelines	outlined	below	are	standard.		Any	deviation	from	these	would	require	

a	previously	existing	contractual	arrangement,	permission	from	the	division	chair	
and	dean	or	a	provost	mandate.		These	timelines	can	be	found	in	sections	B4	and	B3	
of	the	UNM	Faculty	Handbook.	

B. The	timeline	for	the	mid-probationary	review	is	application	in	the	fall	semester	of	
the	candidates	third	year	of	employment.	

C. The	timeline	for	the	tenure	review	is	application	in	the	fall	semester	of	the	
candidates	sixth	year	of	employment.	

D. The	timeline	for	the	promotion	to	Professor	review	is	application	in	fall	semester	of	
the	sixth	year	at	Associate	professor	rank.	

E. The	timeline	for	promotion	to	Senior	lecturer	is	application	in	the	fall	semester	of	
the	sixth	year	of	continuous	service.	

F. The	timeline	for	promotion	to	Principal	lecturer	is	application	in	the	fall	semester	of	
the	twelfth	year	of	continuous	service.	


